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What is Vecto

A graph-native projectplatform built so humans and Al agents work as co-equal participants
on the same data. Browser for humans, MCP for Al. Same data, same rights, same audit trail.

Headquartered in Belgium, with EU sovereignty as architectural choice, foundation-led

governance, and open-core DNA.

Tagline: Autonomous Intelligence. Human Control.

The Problem

Al now writes code, plans sprints, and triggers deployments. But for organizations under EU Al
Act, NIS2, DORA, or elDAS 2.0 — speed without provable governance is a regulatory liability.

The question is no longer if Al runs in your delivery process. It is how you prove what Al did.

The Solution — Three Architectural Choices

1. The Living Graph — typed nodes (ideas, decisions, plans, tasks, releases) connected by
typed edges. Reasoning, not just artifacts. Annex IV documentation as a derivable export.

2. Two equally-privileged surfaces — humans use the browser, Al agents use MCP. Same

data, real-time consistent. No exports, no sync rituals, no lost context.

3. Autonomy spectrum — Observe — Advise — Assist — Delegate — Automate. Per task, per

user, per project. Human oversight as design property, satisfying Al Act Art. 14.

Market Timing

Force

Inflection year

EU Al Act high-risk obligations
NIS2 transpositions completing
DORA enforced (financial sector)
elDAS 2.0 EUDI Wallet

GenAl: helper — autonomous agent
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August 2026
2025-2026
January 2025
2026-2027

2024-2026
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One-time window for the platform architected for the new normal.

Differentiation
Architectural advantages competitors cannot easily retrofit:

e Graph data model (vs table-based Jira/Linear/Notion)
e Al as co-equal participant (vs bolt-on Al features)

e EU-built + on-prem deployment (vs US SaaS-only)

e Al Act-ready audit trail (vs general-purpose logs)

¢ Foundation-led governance (vs exit-driven structure)

Business Model

Stream Customer fit

Public SaaS — per-seat + usage Higher KMO + lower enterprise

Private SaaS — subscription + managed Mid + upper enterprise

On-prem — license + maintenance, self-report Enterprise compliance, public sector
Untether release fee + 5y royalty Mature products graduating from Vecto

Royalty stream funds the Vecto Foundation — structural reinvestment in open ecosystem.

Foundation-Led Structure

Vecto's IP and brand are held by a Belgian Stichting van Openbaar Nut (public-benefit
foundation). The commercial entity licenses from the foundation.

¢ Mission cannot be diluted by future ownership changes

o Hostile takeover structurally impossible

¢ License-fee from commercial — foundation funds the ecosystem

e Returns come from operational dividends + structural durability — not flip-and-exit

Suitable for mission-aligned and long-term capital.
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Team
Founding team in formation, with backgrounds in:

e Cryptography & enterprise security (ex-EU Council, ex-major financial network, CISSP,
EU/NATO clearances)

¢ Al orchestration & multi-tenant platform engineering

¢ Enterprise B2B sales, BE/EU consulting channels

¢ Al training & operational adoption

e UX, community, education

Names + detailed bios under NDA.

Status & Ask

¢ Production deployment operational since (date — update)

e Active design-partner conversations: (N — update)

e Architecture: hardened; compliance program: maturing; sales motion: starting

Exploring conversations with mission-aligned investors who value structural durability over

exit optimization, are comfortable with EU regulatory positioning as moat, and can introduce
enterprise + public-sector design partners.

Indicative seed/pre-seed range: €[XIM (customize per conversation).

Contact

vecto-o0s.com - investors@vecto-os.com

Autonomous Intelligence. Human Control.
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