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A platform where humans and AI work as equals on the same

graph.
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1. The Question

We are entering an era where AI generates code in seconds. Where what once took weeks

now happens before lunch. Where “vibe coding” — quickly producing software with AI

assistance — has become the new normal.

But speed without control creates a different problem: nobody understands what was built,

nobody remembers why decisions were made, and when something breaks, everyone is left

empty-handed.

The question is not whether you deploy AI. The question is how much authority you give it —

and at which moment.

2. The Hidden Cost

You know the moment.

You open something you yourself wrote six months ago, or three years ago — a document, a

folder, a note in a book, a tweak to your house, a spreadsheet — and you think: “who in the

world did this?”

A second later you realize: that was you. But you don’t remember why. Which problem did it

solve? Which alternative did you reject, and for what reason? That reasoning has evaporated.

If you don’t even remember why you did it, then a colleague after you certainly won’t, a new

hire even less, and an AI assistant least of all. They are left in the dark and must either follow

blindly or reinvent the work.

That is the silent cost of every piece of work that lasts longer than a day. Not the work itself,

but the fact that the logic behind it walks away as soon as your attention moves elsewhere

— and that cost compounds with every passing month, every personnel change, every new

colleague hired to maintain something whose history nobody remembers.

3. The Cathedral, Not the Stones

In every endeavor that is bigger than one head — a product development, a research program,

an organization reinventing itself, a new legal field emerging — why something happened is at

least as valuable as what happened.
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Code, tickets, documents, Slack threads and emails are fragments. They capture events but

lose the logic that connects them — and that logic is precisely what a new colleague, a

successor, or an AI agent needs to build forward instead of starting over.

Consider this image: a shoebox of photos of a cathedral, versus the continuous building plans

of that same cathedral over six centuries. In both cases you have visuals. But only in the

second case can a stonemason in 1380 build on the work of a master from 1180 without first

having to figure out the entire cathedral.

What makes that possible is not the stones. Not the drawings. It is the continuity in the

reasoning that connects them.

4. Vecto: The Living Graph

Vecto treats work as a living graph in which not only artifacts live, but also their motivations

and consequences:

Decisions point to the problems they solved

Plans point to the incidents that triggered them

Runbooks point to the lessons they captured

Everything is equally accessible to humans and machines

The graph itself is the single source of truth. Not a database behind a UI. Not a vault

somewhere. The graph is the workspace.

5. Two Equally Privileged Surfaces

Most platforms add an AI layer on top of a tool built for humans. Vecto is built differently:

humans and AI agents are co-equal users of the same graph, through two equally-privileged

interfaces:

Browser — for humans

MCP — for AI agents

Whatever the human does in the browser, the AI sees. Whatever the AI does in MCP, the

human sees. No exports, no sync rituals, no “memory” lost between sessions.
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“With Jira and Confluence it always feels like you’re abusing a tool built for humans. With

Vecto it feels like it was built with you in mind from day one.”

— Independent AI agent review, 2026

6. The Autonomy Spectrum

The question is not “AI or no AI.” It is “how much autonomy, at which moment, for which task?”

Vecto offers a five-step spectrum, not a binary choice:

Level Role Best for

Observe Observer / Auditor Audits, new team members, full control retained

Advise Stakeholder / PO AI suggests, human decides

Assist Lead / Manager Co-pilot mode (most teams’ sweet spot)

Delegate Tech Lead Agent acts within boundaries

Automate Platform Ops Full autonomy (rare, by design)

Most teams work best somewhere in the middle. Automate is the exception, not the rule. You

can choose per project, per task, per moment.

7. Built for Compliance-Heavy Contexts

Vecto is positioned for organizations that take governance seriously:

EU AI Act-ready by architecture, not retrofit

NIS2 + DORA + eIDAS2 compliance posture from day one

EU sovereignty: your data stays where you want it, not where Big Tech wants to host it

On-prem or private cloud: trust-but-verify, no telemetry, audit-rights instead of phone-

home

Open-core DNA: documentation, methodology, architecture — open. Commercial edge —

proprietary.
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This positioning is not optional. It is the reason Vecto exists.

8. Five Years From Now

What we are building Vecto toward, over the next five years:

Recognized as the EU answer to AI-orchestrated project work — the name that comes up

when a European organization says “AI governance for delivery teams”

Brownfield and greenfield equally supported — integrate with existing IT landscapes, or

start fresh

Foundation-led governance — Vecto cannot be hostile-takeovered, dissolved, or have its

mission diluted; the foundation is structurally protected

Cumulative knowledge rather than reinvented work, every cycle

A living community of users, contributors, and partners who shape the platform

This is vision, not commitment. Each item evolves with the field around us. We commit to the

direction, not to the precise milestones.

9. How We Work

A few principles guide everything we do:

Trust but verify — trust as default, audit as safety net

Open about method, closed where commercially essential — open-core DNA

No exit mentality — Vecto exists to last, not to be flipped

Build for those who come after us — foundations, councils of wise, decade-thinking

Founders earn their stake over time — no extractive equity grabs, structural alignment

with the long term
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10. The Difference

The real productivity gain is not in doing isolated tasks faster. It is in not having to repeat what

has already been thought through.

That is what Vecto offers for every workspace where — across time, people, and agents —

knowledge must become cumulative rather than reinvented, and where last-year’s-work does

not have to become a stranger to itself.

A doorzoekbare bondgenoot, in any language: a searchable ally, for you, for your successor,

for your team, for the human or agent who will one day need to understand why things are the

way they are.
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